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Our Mission 

Restoration Education Monitoring



PPBEP Overview







CCMP Goals









State of the Bays
Coming in May!



State of the Bays

 Oyster Reefs
 Seagrass Beds
 Wetlands
 Upland Habitat Change

 Nitrogen
 Phosphorus
 Chlorophyll-a
 Turbidity
 Dissolved Oxygen

 Beach Advisories
 Sanitary Sewer 

Overflows

 Manatees



State of the Bays



Monitoring Efforts



Juvenile Fish Trawling



Seagrass Monitoring & Mapping



Oyster Spat Monitoring



Water Quality and Habitat Monitoring



Microbial Source Tracking
NRDA Grant Proposal (5 yrs.; 2024-2029)
Request: $8.8 M
• Partners: Escambia County, Santa 

Rosa County, ECUA, City of Pensacola
• ID and address bacterial impairments
• 9 sub-watersheds

• Impaired or recurring bacterial 
issues



Perdido Bay Monitoring

 22-23 Community 
Grant awarded to UWF

Monthly sampling

 Zooplankton & Water 
Quality Monitoring



Sediment Monitoring

 22-23 Community Grant 
awarded to UWF

 Streambank erosion 
monitoring

 Perdido River, Hollinger 
Creek, Joe's Creek, Cowpen
Creek, Bellefontaine Creek.



Economic Evaluation



Restoration 



Carpenter Creek Restoration
Funding Source: DEP FPL3b (2023 – 2025)
Lead: PPBEP
Awarded: $2.2M 
Partners: Escambia and City of Pensacola

 Planning, design, and permitting for 
2.5 mi-long stream restoration

 Restore water quality and quantity
 Reduction of 2,000 tons of sediment 

and remove 2,500 lbs. of nitrogen
 Restore 20 acres of wetlands



Operation Clean Sweep
Funding Source: NFWF (3 years; 2023-2025)
Lead: City of Orange Beach
Request: $367,900
Partners: PPBEP, Moffatt and Nichol, TNC AL

 Targets: 900,000 lbs. marine debris removed; 
25 acres of habitat restored

 Abandoned, derelict, and damaged structures 
and gear

 Volunteer clean up and planting 2-day event
 OB Coastal Arts Center and Public Library

 Best Management Practices guide for coastal 
contractors and landowners



Pensacola Bay Oyster Restoration Initiative
Funding Source: NOAA IIJA (4 years; 2023-2026)
Lead: PPBEP
Request: $11 M
Partners: TNC, Santa Rosa County, FWC, DEP

 4 Phases:
 Oyster restoration design and permitting
 Oyster restoration Phase I implementation
 Sediment load assessment
 Sandy Hollow Gully restoration design and 

permitting
 Living Shoreline Cost Share Program



Perdido Watershed Initiative 
Funding Source: NOAA IIJA (2023-2025)
Lead: TNC
Request: $12.8 M
Partners: PPBEP, City of OB, Troy, USA, 
MSU, DISL, ADCNR, Moffatt and Nichol

 Living Shoreline Suitability Model
 Education and Outreach
 Planning and/or Implementation:
 OB Waterfront Park
 Gilchrist, Robinson, Walker islands
 Lillian Swamp and Bronson Field
 Living Shoreline Cost Share Program



Outreach



Community Grant Program
$700k in funding 27 projects 





Outreach Efforts 



Partners



The Humble Oyster Documentary

Save the Date: 
May 18th

at

Jean & Paul 
Amos Studio



Estuary 101 – Coming in March



Volunteer Opportunities 



Bay Ambassadors

Volunteer Training Dates:
 Saturday March 4th

10am-noon

 Thursday, March 9th

6pm-8pm

PPBEP Office
Downtown Pensacola



Critter Catchers
Volunteer Training Dates:

 Saturday, March 11th

9am to noon

 Saturday, March 18th

9am to noon

Shoreline Park
Gulf Breeze



Trash Free Waters Project



Panhandle Manatee





Group Volunteer Days



Hope on the Half Shell

Oyster Social at
The Well

Thursday, April 6th

6:00-8:00pm

Stay tuned!





Contact PPBEP 

info@ppbep.org
mjposner@ppbep.org 

@pensacolaandperdidobaysprogram

@ppbepflal
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